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Breaking Free from VMware vCloud Director:
The MultiPortal Advantage

Introduction:

A Changing IT Landscape

The acquisition of VMware by Broadcom has
introduced uncertainty across the IT sector, leaving
businesses questioning their future reliance on
VMware's platform. For years, VMware has been a
trusted leader in virtualisation and cloud
management. However, with rising costs, shifting
licensing policies, and diminishing flexibility,
organisations must reassess their long-term IT
strategy

Service providers, in particular, are under pressure.
Licensing costs have surged, cutting into margins and
making cloud hosting less viable. Enterprises are
contending with higher operational expenses and an
unclear roadmap for VMware’s core products. The
critical question now is: What's next?

For IT leaders evaluating their options, key concerns
include:

Are there viable alternatives to VMware?

Is moving to public cloud the only option?

How can businesses avoid vendor lock-in while
maintaining flexibility?

Will VMware continue supporting its flagship
products?

What happens if licensing policies shift again,
affecting existing investments?

The Risks of Staying with
VMware Post-Acquisition

The $69B Broadcom-VMware acquisition has already
led to significant changes, affecting service providers
and enterprises alike. Some of the primary concerns
include:

+  Escalating Licensing Costs — VMware’s pricing
model has become increasingly expensive,
making it difficult for service providers to maintain
profitability.

e Limited Flexibility — Proprietary restrictions make
it challenging to integrate VMware with alternative
platforms.

e Uncertain Product Roadmap - VMware's future
support for key products, such as vSphere and
NSX, remains unclear.

e Cloud Provider Program Disruptions — Many
smaller service providers have been cut from
VMware’s Cloud Provider Program, forcing them to
seek alternatives.

e Long-Term Lock-in Risks — With VMware's
evolving licensing structures, businesses risk being
further tied into a costly and inflexible ecosystem

Faced with these challenges, organisations need a
strategy that ensures cost control, operational
flexibility, and future-ready cloud infrastructure. This is
where MultiPortal steps in.



Moving Beyond VMware: A Smarter,
More Sustainable Future

The MultiPortal + Proxmox Advantage:
Future-Proofing Your Cloud

For organisations seeking an alternative to VMware, MultiPortal and Proxmox provide a
compelling solution. MultiPortal simplifies hybrid cloud management, while Proxmox
delivers a high-performance virtualisation platform without restrictive licensing costs.
Together, they empower IT teams to regain control over their cloud environments.

Why MultiPortal is the
Right Choice for Your
Cloud Future

MultiPortal was designed with service providers and

enterprises in mind, offering a seamless experience
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that eliminates the complexities of multi-tenancy.
Through a centralised dashboard, users can oversee
workloads across multiple Proxmox environments,
ensuring efficient and scalable cloud operations.
Built-in automation tools streamline provisioning, while

intelligent resource allocation enhances efficiency.

For service providers, MultiPortal enables

Why Proxmox?

effortless customer management with granular

role-based access controls and flexible billing Unlike VMware's costly licensing model, Proxmox

models. Enterprises benefit from an agile offers an open-source, high-performance

infrastructure, ensuring portability, scalability, and cost virtualisation platform powered by KVM. With
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faced by service providers and enterprises. Below are provides enterprise-grade capabilities without the

some key capabilities that make MultiPortal a overhead of proprietary software.

powerful alternative:

+  Customisable Multi-Tenancy - Manage resellers
and tenants with tailored services.

*  Unified Dashboard - Oversee workloads across
multiple Proxmox environments, supporting hybrid
cloud solutions.

+  Optimised for Proxmox — Designed specifically for

Proxmox users, ensuring streamlined performance
and intelligent storage policies.

»  Effortless VM Importing — Easily migrate existing
virtual machines for a smooth transition.

* Role-Based Administration — Define custom roles
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and permissions for secure operations.




The Smart Move:
Transitioning from
VMware to MultiPortal
with Confidence

At its core, MultiPortal is designed for simplicity and
efficiency. It was built to eliminate the complexity of
cloud management, making every step—from
transition to ongoing operations—seamless and
intuitive. The goal is to remove obstacles, allowing
businesses to focus on growth rather than IT burdens.
Whether transitioning from VMware vCloud Director or
managing long-term cloud infrastructure, MultiPortal
ensures a frictionless experience.

For organisations embarking on this transition, the
journey isn't just about replacing VMware—it's about
unlocking a future where cloud management is more
efficient and cost-effective. The process begins with
understanding the current infrastructure and testing
MultiPortal in a controlled environment.

Many service providers and enterprises have taken this
step with MultiPortal, ensuring compatibility and
technical readiness before a full-scale migration. By
focusing first on lab testing, businesses can validate
MultiPortal and Proxmox’s capabilities and build
confidence in their transition strategy. Once validated,
the migration can begin in structured phases, ensuring
minimal disruption while optimising performance.

Key steps in this process include:

* Testing in a Controlled Environment — Assess
MultiPortal and Proxmox to ensure seamless
integration with existing IT operations.

*  Gradual Workload Migration - Start with low-risk
workloads to minimise disruption and refine
migration strategies.

e Evaluating Migration Methods — Explore tools
such as the Proxmox Virtual Machine importer and
agent-based backup and restore.

* Infrastructure Readiness — Review networking
and backup requirements to ensure seamless
functionality post-migration.

e Training and Adoption — Equip internal teams and
end users with the knowledge needed to maximise
MultiPortal’s capabilities.

Seamlessly Transitioning to
MultiPortal: Regain Control
of Your Cloud

The IT industry is evolving rapidly, and businesses must
adapt. Sticking with VMware’s uncertain roadmap
comes with escalating risks—rising costs,
unpredictable licensing changes, and limited flexibility.
For organisations planning their next move,
transitioning to MultiPortal offers not just stability, but
an opportunity to regain control, optimise costs, and
future-proof their cloud strategy. By adopting
MultiPortal and Proxmox, service providers and
enterprises can achieve greater financial stability,
operational flexibility, and long-term scalability.

What's Next?

Now is the time to explore a future free from VMware's
constraints. MultiPortal offers a strategic path to
increased independence, resilience, and cost
efficiency

Schedule a Consultation — Speak with our team
about your VMware transition strategy.

Deploy a Proof of Concept (PoC) — Test MultiPortal
and Proxmox in your environment.

Create a Tailored Migration Plan - Ensure a

seamless and efficient transition for your business.

Visit to
schedule a demo and
start your journey towards
a smarter, cost-effective
hybrid cloud solution.



https://multiportal.io/



